Bosses, Leaders, and Builders

Focus on tasks: Focus on processes:
What do we want to do? Where do we want to go?

Inspire
Delegate
Influence
Iimprove
Answer questions
Debate
Coach
Pursue outcomes
Focus on what will be
Intervene
Respond
Ask

Develop people

Focus on values:
Who are we?
What do we believe?

Source: Adapted from The
Builder's Manual (p. 23), by
R. R. Jackson, 2019,
Washington, DC:
Mindsteps Inc. Copyright
2019 by R. R. Jackson.



Part 2

Caldwell, BSN, RN, CSN-NJ

You Can Expose Yourself... | Do! mail.com
Twitter - @SCaldwell7201



mailto:smsmwell@gmail.com
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Paul Schutzer The LIFE Picture Collection/Shutterstock



Image from live news footage - October 18, 1975, Trenton, used in 1999 “The Hurricane” movie
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I would like to inform you that I am now the monitor of the SCHLRN-L list.

I am Sheila Caldwell, RN, BSN, CSN. I have been working as a school nurse in New Jersey for the past 8 years. I am a member of the Monmouth County School Nurses Association,
New Jersey State School Nurses Association and NASN. I enjoy reading and mostly researching information related to school nursing, children and health. I am very active on the
New Jersey school nursing listserv and provide a wealth of information to the school nurses of my state and hope to expand my love of school nursing knowledge to you.

I than SN for giving me this opportunity to continue the 3" gldest nursing discussion list that was the brainchild of Dr. Martha Dewey-Bergren, DNS, RN, NCSN, FNASN,
FASHA in 1994. Martha has truly been an inspiration to me. | have admired her professionalism and expertise when it comes to school nursing. | hope that I can perform the role of
monitor as well as she had.

Martha, you will truly be missed by all of the members of this listserv and beyond. Your vision to breakdown the isolation factor for school nurses is very much appreciated and I hope to
continue the goals set forth for this listserv:

1. To promote networking among school nurse professionals.

2. To assist in the dissemination of research and technological advancements that would enhance the delivery of care to the student population.
. To provide a forum for the discussion of legislation, policy, and regulatory issues which affect school nurse practice.
. To support school nurses working in isolated educational settings with resources and information.

5. To disseminate information about continuing education opportunities, grants, advanced practice, and professional

organizations. (http: //www.nasn.org/MemberCenter/DiscussionLists /SCHLRNL)

Thank you

Please move forward with me in continuing this professional platform of communication regarding the profession of school nursing and upholding the mission of the National
Association of Schoo rses to advance the specialty practice of school nursing by improving the health and academic success of all students.

Sheila Caldwell, RN, BSN, CSN

First post as SCHLRN-L Monitor — 4/5/2012



THE CAMPAIGN FOR NURSING’S FUTURE



https://www.youtube.com/watch?v=tkxjS1koB6s
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We need to be sensitive to all that's going =)
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https: / /classroomcloseup.org /segment /mental-health-resources/



JJSHLP "School Nurse of the Year" also
receives NASN "Recognition Award"

Sheila Caldwell, BSN, RN, NJ-CSN was truly deserving of the
two awards at #NASN2016. President of NASN, Beth Mattey
said it all “Sheila Caldwell is a huge contributor to the
profession of school nursing”. As monitor of NASN's two
school nursing communities (All Members and SCHLRN-L)
with the largest membership and interactions. She provides
trending school health information, provides answers to
inquiries, engages school nurses in evidence-based health
discussions, provides school health policies and much, much
more. She is a person that is always willing to share her
school nursing knowledge and expertise with school nurses
across the country and beyond.




2016

NJAAP

School Health
Advocate

In Appreciation for
Your Dedicated Efforts in
Linking School Nurses to
the Pediatric Medical Home

)
Sheila Galdwell, RN, CSN-NJ, BSN \

http:/ /monmouthcountysna.weebly.com /our-blog /archives/10-2016



What do you think has been the most important thing you've accomplished in your career?

Truthfully, | don't think that | have accomplished it yet, even though, there are many things that | have done in
my life. Possibly, other people may view things | have done in a different light, but | believe that any and all
things that | have done are what | was supposed to do. | guess if | was to mention something, it would be my
ability to provide information, resources and connect with people that ultimately impact the lives of children,
families and communities. By providing information to other school nurses, educators and almost anyone that |
encounter, they become armed with the tools to affect change for those in their care.

Looking into the future, what concerns do you have for your profession?

As our society is aging, so are nurses. | see that there are people entering the field of nursing, but as fast as you
can blink an eye, technology and health care are changing.

Nursing is about there being personal (touch) interactions. As we become more digital and there is so much
information available, that key aspect of nursing seems to be dwindling. We see it already with some aspects of
telemedicine and telehealth. We are having to function in a manner that is not a part of the spirit of being a
nurse.

The advancements to the recognition and visibility of the profession is great. There is a push for a national nurse
in a governmental position. Nurses are taking legislative positions and even in recent laws, my specific nursing
specialty of school nursing is mentioned! At the most trusted profession many years over, nursing overall is

jih.gov 1 making its presence known and thriving. The key is to channel more young people into the profession (male and
female) as there are opportunities available for all. Nursing is a dynamic and broad profession that is seen in
every aspect of society.

https://news.nnlm.gov/mar-newsletter /2017 /08 /member-spotlight-sheila-caldwell /
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NJ ASCD Central
doin us!
Monday, September 24, 2018 at 5pm
Mini PD: Addressing Chronic Absenteeism

Neptune Board of Education, 60 Neptune Blvd, Neptune, N|

How is your school addressing
chronic absenteeism? Chronic
Absenteeism is now a required
indicator in NJ under ESSA. Come
learn from Sheila Caldwell, BSN, RN,
CSN-N] as she peers at chronic
| absenteeism through the lens of

| social determinants of health and

health equity.

Suburban News

Arming school nurses for 'Janet's Law'

Updated Mar 29. 2019; Posted May 20. 2014

f v
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Get an Auto

By Suburban News

Before you know it, the 2014-2015 school year will be here and

so will the effective date for the implementation of “Janet's

Law" “Janet's Law", P.L. 2012, Chapter 51 was signed by
Governor Christie Sept. 19. 2012.

Sheila Caldwell, RN, BSN, CSN-NJ (Matawan-Aberdeen
Regional School District), a school nurse leader within the state
of New Jersey, had heard about Hackensack's School District’s
“Code Blue" plan, which was developed and copyrighted by
Wendy Lamparelli, RN, NJ-CSN, M. Ed. These two school nurses
realized that school nurses needed to be educated about the
law and added a third nurse to their team, who could review
cardiac anatomy and physiology as well as cardiac anomalies,
Dawn Tortejada, RN, MSN, PNP-BC, Pediatric Trauma Program

Manager at Robert Wood Johnson University Hospital.




# STANDWITHBLACKGIRLS
PANEL

PUSHOUT - The Criminalization
of Black Girls in Schools:
Screening and Talk...

D TANLWITNIBLAGCKIALY
PANEL

February 27,6 Opm

Freinity Chureh Gy, Asbury Park \J

Centar (CART) of

I Healtn

SEPTEMBER 11-15
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educators | mean everybody who works in
a school that

PUSHOUT: The Criminalization of Black Girls in Schools - ALC "19




Raul Castilio,
Community Education Coordinator What School Nurses Need to Know About

Prevers Chid Abuse - New Jesey  Child Abuse and Neglect during COVID-19

Pamets Mayor
iommeutih Cousty ONMs Intar Aginey $chool Nurse: A Critical Partner in
Coordinating Council (IACC) Coordinator, Identifying all Aspects of Health

Dévnion of Chisdren and Famibes

Frankie Malis, MA, CSW
MeathCare Assistance weth Member Stress & Burnout during COVID-19

e essor Arcadia Unwerstyy T School Nurse: A Link to Staff & Self Weliness

Sheila Caldwell, BSN, RN, CSN-NJ
School Nurse

Register in advance for this eveat! Limited space!
htips/ m.us/meetng/ cegister/tMEOEVIZOuGNAHTYud GRS DI0oPY JUEwH

After registaring, you will receive a confirmation email containing information about joining

Contficate of Participatio; I8 be emaliod within 24 hours post event for *4 hoars PD ("There will Do sign In during each session )
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(1) Watch | Facebook

My name is Sheila Caldwell,
and I'm a school/nurse in Matawan, New Jersey.



https://www.facebook.com/watch/?v=270056394814231

School Nurse Day 2021 - A Thank You From School Health



https://www.youtube.com/watch?v=TkNOPDF4Ik8

INTEGRATED CARE FOR KIDS (INCK)
O

The Goals of the InCK Model Are:

@ Ensurc that all children receive expanded EPSDT (Early Periodic Screening, Diagnosis, and Treatment) care at least
annually;

@ Identify children and adolescents who have more complex health, behavioral or social needs; and

@ Provide community-based care management that integrates with the pediatric health system.

I‘Edluﬂlhn aditmpha.sucsrj'l:d lopment of communi dca.stman ment and screening BII.d.ﬂJ.tI.lS-ECIf
nt Teams for children and highest risk f|:r1' h.c:l
Teams are strun:t to wrap around the patient's thDI primary c.n.n: at acummmlt]r—hmd setti Eﬁ.l't]:l.r.‘.r mth
the fn.1:|:uhr a.1:|-:l cnnmumt].r organizations to create nt & mmprc]:cnﬂvc nrc El'tm to meet %hc f.nm.ll? 5 identified
amongst all of the patients’ health care providers and be provided via the
dnrcln-pm:nt n.1:|-:l ﬁfcmmmtmn of a robust health information exchange an pnpulau.on healih plszun:l:L



Sheila Caldwell
@SCaldwell7201

.@schoolnurses @NJSSNA1 @NewlJerseyAAP @njbwpa
@NationalMedAssn This is huge! Getting more Mds
out of their offices to speak with parents! #Nurses are
already out in communities talking. #SchoolNurses an
opp for you to connect/collab as well
#ParentEngagement

@ NationalPTA & @NationalPTA - Aug 5

We are collaborating with @AmerAcadPeds to bring pediatricians to parent
meetings to talk about the COVID-19 vaccine, the new school year and answer
questions by doctors who know and treat their children.

Learn more here with new information coming soon whitehouse.gov/briefing-
roomy...

2:25 PM - Aug 5, 2021 - Twitter Web App

https: / /www.whitehouse.gov /briefing-room /statements-releases /2021 /08 /05 /fact-sheet-
biden-administration-announces-additional-actions-to-help-kids-go-back-to-school-safely /
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2021 NATIONAL ASSOCIATION OF SCHOOL NURSES
RECOGNITION AWARD

Sheila Caldwell
@SCaldwell7201

Selected by #NEA for 21-22 school year, “Specialized | m
Instructional Support Personnel (#SISP) Fellowship” T R e
opportunity AND Grateful to my district, @ MARSDNJ e commition ofyourcontimsed suppore

for supporting it! Thank you! JA, #4theChildren

and unique contributions to NASN

Lawrie Combe @: ié ém

026 PM . luin 29 2021 . Twitter for i no Laurie Combe, MN, RN, NCSN Lynnette Ondeck, MEd, BSN, RN
‘]U'Z‘-' r F‘A J un 23, Zuc 'y u’!tg;‘[ T(—” ;PhOf s ] President, National Association of School Nurses Chair, Excellence in School Nursing Awards Commitice

NEA’s ESP Quality (ESPQ) department develops, implements and promotes policies
and professional supports that enhance the effectiveness of ESPs in meeting the
needs of every student. These association-convened and educator-led programs
support ESPs throughout their careers to build a culture of professional excellence

and student success in public education.

https://www.nea.org /professional-excellence /professional-learning /esps



