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● Explore what it means to be the Chief Wellness Officer in your schools.
● Reflect on advocacy as a primary function of leadership according to 

NASN’s School Nursing Practice Framework™.
● Review the steps to creating clear messaging, whether at the school, 

district or state level.

           Learning Outcomes







    Two Things Can Both Be True at the Same Time

The intricate dance of school nursing, where passion intertwines 
with exhaustion, and fulfillment coexists with frustration.



    Things That Can Both Be True:

You love school nursing and you are exhausted and feel frustrated by 
the untenable workload.



Things That Can Both Be True: 
You are open to new ideas and you are tired of school staff who 
believe they can do your job better than you.



Things That Can Both Be True: You love school nursing and you are tired 
of having limited opportunities for growth and professional advancement. 



Things That Can Both Be True: You can be there for the students and you 
are setting boundaries at school.

     Boundaries First Aid









SHIFTING OUR PERSPECTIVE

SETTING BOUNDARIES

ADVOCATING FOR PROFESSIONAL ADVANCEMENT

SEEK RECOGNITION

SUPPORT OUR OWN WELL-BEING TOO





         Public Perceptions of School Nurses 
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   Belief in the Necessity of School Nurses

● Favorability: 87% of adults hold a positive view of school nurses.
● Essential Role: 80% of adults and 81% of K-12 parents believe having a 

registered nurse in schools is "absolutely essential" or "very important."
● Awareness: 78% of adults are aware of school nurses' responsibilities, with 

22% unaware of the full scope.



Public Awareness of Scope of our Practice



● School nurse are seen as essential
● Strong support for funding school nurses
● This is a nonpartisan issue
● Presence of a school nurse impacts 

parental school choice



● Recognizing Our Unique Scope of Practice
● Embracing Varied Tasks
● Being Trusted and Receiving Responses
● Finding Meaning in Making a Difference
● Seeking Opportunities for Learning and 

Growth
● Emphasizing the Positive Aspects
● Care for Our Well-Being too 

What the school nurses received for themselves that 
influences their remaining in practice

https://www.biomedcentral.com/epdf/10.1186/s12912-023-01229-5?sharing_token=-pFuKmo48QrHoyk9C0UAem_BpE1tBhCbnbw3BuzI2RPZMv1mnh-TvA9U6eF0BvyoimbNQwnBFhx39ezxo5lS7nu2HFcV8qZuWm6Mpfej1DrSWt3ONfT6lqGOLzFKV_V7dpZrKnBBPzGkNwV7TQR-eEGLhelgncQKdhZc5oIW71k%3D
https://www.biomedcentral.com/epdf/10.1186/s12912-023-01229-5?sharing_token=-pFuKmo48QrHoyk9C0UAem_BpE1tBhCbnbw3BuzI2RPZMv1mnh-TvA9U6eF0BvyoimbNQwnBFhx39ezxo5lS7nu2HFcV8qZuWm6Mpfej1DrSWt3ONfT6lqGOLzFKV_V7dpZrKnBBPzGkNwV7TQR-eEGLhelgncQKdhZc5oIW71k%3D


“Envision how things would be if the voice & 
visibility of the nursing profession were 
commensurate with the size & importance of 
the nursing profession.” 

-Buresh & Gordon From Silence to Voice









Step 1: Embrace Your Leadership 
Identity



Step 2: Foster Meaningful Relationships



Step 3: Showcase Your Expertise



Step 4: Take Initiative and Innovate



Step 5: Seek Recognition and Advocacy



  Be present inside and outside of your school health office

H



           Share your expertise with the school community



               Speak at Board of Education (BOE) meetings



     Become ACTIVE in local, state, and national school nursing organizations



         5. Embed yourself in the school community



I'm a School Nurse on 
Vimeo

https://vimeo.com/942322550
https://vimeo.com/942322550




 Time for Questions!

Please follow me on Twitter! @RobinCogan 
Email: robin.cogan@rutgers.edu 
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